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FY08 Goals and Objectives Templates for DR/Regions/MALs/Sections
Based on FY06-08 Society Strategic Plan and President Michelle Tortolani’s FY08 Focus
July 7, 2007
This planning template is to be used for FY08 planning at region, section, and collegiate section levels.  It is based upon the FY06-08 strategic plan, which is currently used by the BOD for guiding the Society, and President Tortolani’s FY08 focus and objectives, which are denoted as “FY08”. 
While we should try to focus on the objectives marked “FY08” for region and section planning, please don’t delete or stop any incomplete activity you have been working on just because it’s marked FY06 or FY07. The “long range” nature of this plan says “At the close of FY08, we will have accomplished all these goals and objectives.”  Small regional or local deviations in the exact path that get us to that point reflect the individual nature of our regions and sections, and our varying resources and capabilities, and are totally acceptable!

In this template, the strategies, goals, and objectives have been numbered for reference, and tables have been included for each SWE entity to write in specific activities, programs, or events that fall under that objective.  Remember that activities, programs, and events for any given SWE group will be dependent on that group’s available resources; not all groups will have, nor do they need to have, a tactical activity for each objective of the larger plan.  However, all required activities are highlighted in RED. Make the most of the resources you have; and we’ll all move forward!

The Strategy X coverts the Director of Regions’ primary responsibility to SWE: maximizing the potential of our regions, sections, and MALs.  It includes all those critical, but “non-strategic”, activities that we do to maximize our potential!  Some annotations are included in this part of the template, they are in blue italics.  Feel free to put any goals that you don’t feel fit under the main strategies, but are critical to your successful operations, under that section of your tactical plan.

Strategy 1:  SWE will provide opportunities for women to attain, enhance, and demonstrate leadership, professional, and technical excellence that results in career achievement, advancement, and satisfaction.
Goal 1: Increase opportunities for SWE members to gain leadership skills and experience in a safe environment through SWE training programs and in volunteer capacities.
Hint: Activities that might fall under this goal include section meetings with professional development topics, PD seminars and workshops offered, and opportunities to participate as region and local officers, committee chairs, or event chairs.
Objective 1: Develop comprehensive professional development strategies that target the different career stages and individual career paths of our members.  (FY06 and FY07)

Objective 2:  Use all technical delivery methods to engage members in professional development processes and programs. (FY06 and FY07)

Objective 3:  Improve promotion of available volunteer opportunities and the skills needed for those positions. (FY06 and FY07)

Objective 4: Continue enhancing the professional development program toward establishing SWE as the premier professional development provider for women engineers. (FY08)
Hint: Think about your members’ needs and target PD programs for your audience.

	Tactic (Activity, Event, Program)
	Responsibility
	Complete

Date
	Status

	Ex: Hold a panel discussion on transitioning from technical to management track at one of section’s monthly meetings 
	Section Program Chair
	Sep 07
	Done – event held on 10/15/06 with 3 panelists and 15 attendees

	Ex:  Include entry & mid-level tech program tracks and entry level management track in the region conference
	Lt. Gov.
	Mar 08
	Planning


Goal 2:  Showcase SWE members who excel in technical expertise, leadership, or SWE service by providing avenues that share their expertise and publicize their achievements. 

Objective 1:  Advance and honor the contributions of women at all stages of their careers through recognition and awards. (FY06 and FY07)
Objective 2:  Recognize and publicize the successes of SWE members who enhance the Society and the engineering profession through their contributions to industry, education, and/or community. (FY06 and FY07)
Objective 3: Externally recognize and publicize the achievements and successes of women engineers who lead the profession through their contributions to industry, education and the community. (FY08)

Hint: Nominate accomplished members for SWE awards and/or for awards given by other professional societies and other local organizations. Publicize their achievements and successes.
	Tactic (Activity, Event, Program)
	Responsibility
	Complete

Date
	Status

	
	
	
	

	
	
	
	


Goal 3:  Develop mechanisms that enable SWE members to increase their technological knowledge and capabilities. 

Hint: In SWE, we tend to focus on PD opportunities that cover multiple disciplines, like sessions on project management, dealing with conflict, developing negotiating skills, etc.  This goal asks us to remember that our members need development in their areas of technical specialty, too.

Objective 1:  Form partnerships with other technical societies. (FY06 and FY07)
Objective 2:  Expand the number of technical sessions SWE offers. (FY07)
Objective 3:  Provide opportunities for members to connect with other professionals who have experience in their areas of focus. (FY07 and FY08)
Hint: A program focused on a technical topic of interest to your members, a networking event with a focus on making technical contacts, or providing nametags at a general meeting that also have the person’s work focus listed on them, might accomplish this objective.

	Tactic (Activity, Event, Program)
	Responsibility
	Complete

Date
	Status

	
	
	
	

	
	
	
	


Strategy 2:  SWE will embrace and promote the value and power of diversity in specialties, age, race, ethnicity, language, gender identity, sexual orientation, and interests.

Goal 1: Collect and share information about women engineers and the unique value they bring to the profession by promoting the beliefs and attitudes of our large, diverse membership. 

Objective 1: Develop white papers to share with other societies and employers seeking information about women engineers. (FY06)  (Note: N/A to regions and sections)
Objective 2: Research, identify, publicize, and embrace the diversities that enrich SWE membership. (FY07)
Objective 3: Create a new forum which addresses why and how corporate executives should advance an environment of inclusion.  (FY08) (Note: N/A to regions and sections)
Goal 2: Provide forums to encourage interactions among diverse groups to stimulate individual growth and to leverage the values and experiences that each offers. 

Objective 1: Partner with other engineering and technology organizations. (FY07 and FY08)
	Tactic (Activity, Event, Program)
	Responsibility
	Complete

Date
	Status

	Ex (for region and section): Have joint meetings with NSBE and SHPE.
	
	
	

	Ex (for region and section): Have meetings with other technical professional societies and exposes them to the diversity of thought that SWE represents.
	
	
	


Objective 2: Define ways to encourage communications among our Special Interest Groups and other similar groups to increase learning opportunities. (FY07 and FY08)
Hint: We have Special Interest Groups for women in academia, government, and grad students; make sure women who may have interest in these areas know about these national groups.  Make them welcome regionally and locally; learn to understand their needs from SWE.
	Tactic (Activity, Event, Program)
	Responsibility
	Complete

Date
	Status

	
	
	
	

	
	
	
	


Objective 3: Identify and provide leadership training for diverse SWE members with “high potential” for assuming national and regional leadership positions. (FY08)
	Tactic (Activity, Event, Program)
	Responsibility
	Complete

Date
	Status

	Start succession planning early.  Prepare and mentor potential successors 
	ALL
	
	

	
	
	
	


Goal 3 and objective: Implement updated Diversity and Inclusion strategy per plan and institutionalize process. (FY08)
	Tactic (Activity, Event, Program)
	Responsibility
	Complete

Date
	Status

	Identify and roll out an implementation  plan for regions  
	DR/RGs
	9/1/07
	

	Assist the Society to identify and develop diverse “high potential” leaders 
	DR/RGs
	All FY08
	

	Ex: Provide diversity training to RGs 
	DR
	
	

	Ex (for region and section): Provide diversity training or seminars at region conference or section meetings
	
	
	

	Ex (for region and section): increase diverse members in local leadership positions by X%
	
	
	

	Ex (for region and section): Host networking events that will promote and embrace a welcome and inclusive environment  
	
	
	


Strategy 3:  SWE will share its acquired knowledge and promote programs that bridge the gaps in recruitment, professional development, and retention of women in engineering.

Goal 1:  Become recognized among employers of SWE members as a premiere provider of training for women in engineering.

Objective 1:  Increase awareness among employers about SWE training capabilities and excellence. (FY06)
Objective 2:  Publicize successes of SWE members to their employers. (FY07)
Objective 3:  Communicate SWE training capabilities and successes to key audiences through an informed promotional process. (FY08) 
	Tactic (Activity, Event, Program)
	Responsibility
	Complete

Date
	Status

	Ex (for regions and sections): publicize success stories via SWE News or other   
	
	
	

	Ex (for regions and sections): suggest example of audience that you think SWE should target with for promoting the training capabilities via the Director of Regions
	
	
	


Goal 2:  Communicate to employers the enhancements SWE members gain in professional capabilities through membership in the Society.

Hint: Overall idea here is that we gain professional development skills through our participation in SWE; we need to translate those gains into words and terms that are meaningful to our members and employers, so we get “career credit”.  
Objective 1:  Share the experiences and knowledge that participants acquire in their SWE roles with their companies because they lead to increased contributions. (FY08) 
	Tactic (Activity, Event, Program)
	Responsibility
	Complete

Date
	Status

	
	
	
	

	
	
	
	


Objective 2:  Encourage participants to relate their SWE experiences and knowledge gained with their employers and to link SWE to their contributions whenever suitable. (FY08)
	Tactic (Activity, Event, Program)
	Responsibility
	Complete

Date
	Status

	
	
	
	

	
	
	
	


Goal 3: Champion actions that enhance the hiring and retention of women engineers with employers

Objective 1:  Gather, organize, and communicate factors that increase retention of women engineers. (FY06 and FY07)
Objective 2:  Create, publish, and update information that outlines what women engineers look for in potential employers. (FY07 and FY08)
	Tactic (Activity, Event, Program)
	Responsibility
	Complete

Date
	Status

	Ex (Sections): Discuss at EC meeting, forward ideas to RG or CORs
	Section President
	
	

	Ex (Collegiate sections): see above, discuss at meeting, forward info to RCR and CIR
	Collegiate Sec. President 
	
	

	
	
	
	


Strategy 4:  SWE will inspire girls and women from all diverse backgrounds and life stages to consider engineering as a meaningful and rewarding career.

Goal 1: Introduce more girls and women to career opportunities in engineering and technical fields. 

Objective 1:  Partner with SWE Memorandum of Understanding (MOU) career guidance groups and other organizations that offer engineering and/or technical related programs for girls. (FY06 and FY07)
Objective 2:  Expand SWE outreach to math and science teachers, school administrators, and board of education members. (FY06)
Objective 3:  Develop and implement effective processes to reach and influence women considering new or different career opportunities. (FY07)
Objective 4:  Increase SWE participation in elementary school programs. (FY08)
Hint: The national effort is the launch of the K-12 website, including focus and materials geared toward K-6. 
	Tactic (Activity, Event, Program)
	Responsibility
	Complete

Date
	Status

	Ex (for sections): Support the K-12 website with provision of materials and best practices
	
	
	

	Ex (for sections): Host a WOW! Event at a middle school
	
	
	

	
	
	
	


Objective 5:  Share successful SWE member outreach programs through communications and forums. (FY08)
	Tactic (Activity, Event, Program)
	Responsibility
	Complete

Date
	Status

	
	
	
	

	
	
	
	


Goal 2:  Provide guidance and support to teachers and counselors to expand the involvement of girls and women in math, science, and engineering curricula offered at academic institutions. 

Objective 1:  Broaden SWE's sphere of influence to encompass educators at all levels from K-12 to community college and university levels. (FY06 and FY07)
Objective 2:  Form partnerships with educator associations. (FY07 and FY08)  
(Note: N/A to regions and sections)
Objective 3:  Increase the awareness of the need for higher-level math and science courses at the pre-college level. (FY08)
	Tactic (Activity, Event, Program)
	Responsibility
	Complete

Date
	Status

	Ex (for sections): Conduct a Connecting Educators to Engineering program during EWeek 2008
	Section CG Chair
	
	

	Ex (for sections): Mentor high school girls
	
	
	


Goal 3:  Publicize the knowledge that engineering is an exciting, dynamic, and noble career for women. 

Objective 1:  Leverage Engineering Week sponsorships to increase the visibility of women engineers. (FY06)
Objective 2:  Promote the contributions of everyday women engineers through all communications media. (FY07)
Objective 3:  Create opportunities to introduce the scope of engineering to non-engineering audiences. (FY07)
Additional information for use on your annual tactical plan:  

These things are critical to our continued success.  As regions, sections, and MALs we have an over-arching mission which says that:

Strategy X:  Our regions, sections, collegiate sections, and MALs will maximize the collective potential of SWE.  (i.e., our membership and organizational units will be healthy, vital and growing.)
Goal 1:  Strengthen region, section, and MAL operations.

Objective 1:  Implement FY06-FY08 Society strategic plan

Supports Strategy 1-G1

	Tactic (Activity, Event, Program)
	Responsibility
	Completion Date
	Status

	Develop a FY08 tactical plan for the region/MALs that support SWE FY08 Goals and Objectives
	RGs/MAL President
	7/31/07
	

	Ensure all sections in the region have some form of tactical plan
	RGs
	8/21/07
	

	Identify a D&I implementation plan for the regions at the RG Summit
	DR/RGs
	Aug 07
	


Objective 2:  Complete remaining region governance and transition work

Supports Strategy X-G1

	Tactic (Activity, Event, Program)
	Responsibility
	Completion Date
	Status

	Complete RG and DR procedures (i.e., obtain approval from SWE Secretary) 
	DR
	Jul 07
	

	Complete the last region bylaws
	Region i Governor
	Aug 07
	

	Complete the MAL bylaws
	MAL President
	Mar 08
	

	Ensure at least 30% of professional sections within the region have new bylaws approved
	RGs
	YE FY08
	

	Ensure at least 10% of collegiate sections within the region have new bylaws approved
	RGs
	YE FY08
	

	Improve the RCR/RCNE election process, if needed
	RGs & the RCR/RCNE Coordinator
	12/15/07
	


Objective 3:  Improve the region and section operation

	Tactic (Activity, Event, Program)
	Responsibility
	Completion Date
	Status

	Continue to work with BOD members to improve the annual transition process and address operational related issues
	DR
	All FY08
	

	Ensure sections to complete the annual elections according to their bylaws
	RGs
	YE FY08
	

	Improve the communication with collegiate sections
	RGs & the RCR/RCNE Coordinator
	All FY08
	


Objective 4:  Continue to benchmark/improve region conferences and protect SWE brand 
Relates to Strategy 1-G1, G2, G3-Obj2&3; Strategy 3-G1; Strategy 4-G3
	Tactic (Activity, Event, Program)
	Responsibility
	Completion

Date
	Status

	Develop guidelines and a checklist for hosting a region conference 
	DDR
	Dec 07
	

	Benchmark the “call for paper” process for region conferences
	DR/DDR/RGs
	Aug 07
	

	Identify SWE brand and discuss how to protect it
	DR/DDR/RGs
	Dec 07
	


Objective 5:  Assist with creating additional Region level awards or programs.

Supports Strategy 1-G2; Strategy 3-G2; Strategy 4-G3-Obj2

	Tactic (Activity, Event, Program)
	Responsibility
	Completion Date
	Status 

	Implement the Region Programming Excellence Award program based on the FY08 topic 
	RGs
	April 08
	

	Present the new LCC module, Creative Problem Solving, at the region conference
	RGs
	April 08
	

	Brainstorm and define additional awards/programs to strengthen the regions 
	DR/DDR/RGs
	YE FY08
	


Objective 6:  Work with the leadership coaching system (both professional and collegiate) to improve operations

Supports Strategy 1-G1&G2; Strategy 2-G2-Obj2

Objective 7:  Maintain or improve membership growth and retention numbers.

Supports Strategy X-G1

Goal 2:  Work to better integrate our collegiate members into the region and local levels of the Society. 
Hint: There are many objectives and activities that would support this goal, such as:

· Support “student upgrades” (programs, events, paid dues, etc)

· Better integrated region conferences, promoting interaction between professional and collegiate members

· Assist collegiate sections with finding counselors.

· “Adopt” a local collegiate section, include them in your activities.

· Assist CIC members and RCRs with promotion of collegiate events and programs

· Assist RCMCs with collegiate membership issues 

	Tactic (Activity, Event, Program)
	Responsibility
	Completion Date
	Status 

	
	
	
	

	
	
	
	


Goal 3:  Provide region leadership and governance

Objective 1:  Govern Region per RG Procedure 

Supports Strategy 1-G1

Objective 2:  Attend national and appropriate region conferences

Supports Strategy 1
Objective 3:  Include MALs in region activities

Supports Strategy 2-G2-Obj2

Objective 4:  Assist with staffing and support of national committees.

Supports Strategy 1-G1-Obj3
Objective 5: Implement “Code of ethics” document for sections (section president and treasurer) Supports Strategy 1; Strategy X-G1
Objective 6:  Assist and support the Director of Regions with all goals above

Supports Strategy 1
Objective 7:  Encourage COR reps to actively participate in COR FIGs and in Mega Issue discussions.   Supports Strategy 1

Goal 4:  Anything else your region feels is vital to your continued successful operations!

Originator:  FY08 Director of Regions

Date:  7/7/07
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